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 11 
Prior to commencing negotiations with an exclusive representative of District 12 
employees, the Chancellor and the District’s Chief Negotiating Officer shall meet 13 
with the Board of Trustees to address the following: 14 
 15 

1. The full scope of the negotiation process including details regarding issues 16 
raised by employee groups and 17 

2. A long term fiscal analysis illustrating the overall impact on the District’s 18 
budget including employee step and column costs as well as health and 19 
welfare benefit increases. 20 

 21 
Prior to the “sun shining” of an agreement with an employee group, the 22 
Chancellor and the District’s Chief Negotiating Officer shall receive input and 23 
recommendations from the Board. 24 
 25 
Whenever an initial collective bargaining proposal is received from an exclusive 26 
representative of District employees, or whenever the District’s own negotiator 27 
presents an initial proposal, the following actions must be taken at public 28 
meetings of the Board of Trustees: 29 
 30 

• The exclusive representative or the District must present the initial 31 
collective bargaining proposal orally or in writing to the Board at a public 32 
meeting. 33 

 34 
• The public shall have an opportunity to respond to the exclusive 35 

representative’s or District’s initial proposal at a subsequent public Board 36 
meeting.  The opportunity for public response shall appear on the Board’s 37 
regular agenda.  Public response shall be taken in accordance with the 38 
Board’s policies regarding speakers. 39 

 40 
• After the public has an opportunity to respond to an initial proposal 41 

presented by the District, the Board shall, at the same meeting or a 42 
subsequent meeting, adopt the District’s initial proposal.  The adoption 43 



shall be indicated as a separate action item on the Board agenda.  There 44 
shall be no amendment of the District’s initial proposal unless the public is 45 
again afforded a reasonable opportunity to respond to the proposed 46 
amendment at a public meeting. 47 

 48 
• If new subjects of meeting and negotiating arise after the presentation of 49 

initial proposals, the following procedure shall be followed: all new 50 
subjects of meeting and negotiating, whether proposed by the exclusive 51 
representative or the District, shall be posted by the District in the same 52 
public place as it posts its agendas within 24 hours after their presentation 53 
in negotiations. 54 

 55 
• When a request to reopen a collective bargaining agreement, as required 56 

by the agreement, is received from an exclusive representative or is made 57 
by the District, the public notice procedure outlined in this procedure shall 58 
be followed. 59 

 60 
• When the District and the exclusive representative agree to amend an 61 

executed collective bargaining agreement in accordance with the 62 
agreement, the following procedure shall be followed: 63 

 64 
o The amendment shall appear on the agenda as a notice item, for 65 

action at a subsequent Board meeting. 66 
 67 

o The public shall have an opportunity to respond to the amendment at a 68 
subsequent Board meeting.  The public response shall be indicated on 69 
the agenda. 70 

 71 
Procedures for Negotiations: 72 
 73 

1. An exclusive representative shall present its initial proposal for collective 74 
bargaining at a public meeting of the Board of Trustees.  This procedure covers 75 
all initial proposals including those pursuant to limited re-openers in current 76 
agreements.  An exclusive representative shall notify the District sufficiently in 77 
advance of the presentation of an initial proposal so that the presentation can be 78 
indicated as an information item on the agenda for the public meeting. 79 

 80 
2. If an exclusive representative should fail to notify the District sufficiently in 81 

advance so that it can be noted on the agenda, the District shall notify the public 82 
through regular channels of communication that it is anticipating receipt of the 83 
initial proposal.  The initial proposal shall then be indicated as an information item 84 
on the agenda for the next public meeting. 85 

 86 
3. Immediately after receipt of an initial proposal from an exclusive representative, 87 

the District shall notify the public through regular channels of communication that 88 



it has received the initial proposal and that copies are available for inspection at 89 
the District Office. 90 

 91 
4. An exclusive representative shall present no less than ten copies of its initial 92 

proposal for public inspection and use. If an exclusive representative should fail 93 
to supply ten copies, the District shall prepare an adequate number of copies for 94 
public inspection and use.  The District may charge the exclusive representative 95 
for the reasonable cost of duplication of the proposal. 96 

 97 
5. At a public meeting of the Board of Trustees, the public shall be given a 98 

reasonable opportunity to comment on an initial proposal from an exclusive 99 
representative in a public hearing.  This public meeting shall be at least seven 100 
days and no more than thirty days after the public meeting in which the initial 101 
proposal has been indicated on the agenda. 102 

 103 
6. Collective bargaining shall not begin on an initial proposal from an exclusive 104 

representative unless the procedures herein have been followed. 105 
 106 

7. The District shall present an initial proposal from the Board of Trustees at a 107 
public meeting of the Board of Trustees no later than thirty (30) days after 108 
presentation of the initial proposal from an exclusive representative.  This 109 
procedure covers all initial proposals including those pursuant to limited 110 
reopeners in current agreements.  Every effort shall be made to coordinate the 111 
initial openers of the employer with the initial openers of the exclusive 112 
representative.  The presentation shall first be presented as an information item 113 
on the agenda for the public meeting.  The second reading shall be held as a 114 
public hearing and the Board shall adopt its initial proposal. 115 

 116 
8. The District shall notify the public through regular channels of communication 117 

that the Board of Trustees will take action on its initial proposal and that copies of 118 
the proposal are available for inspection at the District Office. 119 

 120 
9. The District shall make available no less than ten copies of the proposal for 121 

public inspection and use. 122 
 123 

10. At a public meeting of the Board of Trustees the public shall be given a 124 
reasonable opportunity to comment on the proposal. 125 

 126 
11. Collective bargaining shall not begin on an initial proposal from the Board of 127 

Trustees unless the procedures herein have been followed. 128 
 129 

12. New matters arising after the presentation of initial proposals shall be made 130 
public by the District within twenty-four (24) hours through regular channels of 131 
communication.  If a vote is taken on such matters by the Board of Trustees, the 132 
vote thereon by each member voting shall also be made public within twenty-four 133 
(24) hours through regular channels of communication. 134 



 135 
13. In emergencies the District may change any time requirements herein to a 136 

requirement of not less than twenty-four (24) hours. 137 
 138 

14. Upon ratification of the tentative agreements on the initial proposals by the 139 
exclusive representatives, the Board of Trustees shall receive and ratify the 140 
amended agreement.  The Management Team shall present the amendments to 141 
the agreement along with any costs associated with this amendment. 142 

 143 
15. The Board of Trustees shall conduct a public hearing on the ratification to provide 144 

the public an opportunity to comment on the amendments and their related costs.  145 
The public shall be provided a minimum of seventy-two (72) hours to review the 146 
amendments to the agreement prior to any ratification by the Board of Trustees. 147 
 148 

16. Any individual who is a resident of the District, parent or guardian of a student in 149 
the District, or an adult student in the District may file a complaint with the 150 
Chancellor that the District or an exclusive representative has failed to comply 151 
with these procedures.  Such complaint shall be filed no later than thirty (30) 152 
days subsequent to the date when conduct alleged to be a violation was known 153 
or reasonably could have been discovered.  The Board of Trustees shall 154 
investigate the alleged complaint and present its findings or action to the public. 155 

 156 
Reference: Government Code Section 3547 157 
 158 
Approved:  3/12/15  
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